Cucrema meHeaxmeHTa GEFCO: Nonutuka B obnactu

KavyecTtBa U OKP Xarouweu cpeabl

KoHTekcT

GEFCO paspabaTtbiBaet, WHTErpUpyeT W OCYLUECTBNAET WHHOBALMOHHBLIE, HALEXHble IorncTuieckue
peLleHns, npeaHasHaqYeHHble O MeXOyHapoaHbIX MNPOMbLILUNEHHbIX KnueHToB. Cuctema ynpasneHus
obecnevynBaeT BO3MOKHOCTb NPefocTaBnATh YCNyrn noBcemecTHo, 6ecnpenATCTBEHHO W HEMPEpPbLIBHO, B
COOTBETCTBUW C TPEBOBaHUAMMN KNUEHTOB I HOPMaMK 3aKOHOLATENbCTBA.

Cucrtema meHepKMeHTa OCHOBLIBAETCA Ha 5 LIeHHOCTAX:
MpuBepXEeHHOCTh MPUHATUIO CamblX aMBWLIMO3HBIX BEI3OBOB W AOCTUXEHWIO Lieneil,
MNonHas npegaHHOCTh CBOel paboTe No oKkasaHWio yCryr KnueHTam,
ConnaapHocTb Kak OCHOBa eAMHOro Lienoro,
MHHOBaLMOHHbIA noaxoa: cnocoBHOCTL Npeanarats PeLleHns,
lMpo3payHocTb BusHeca: cTpouTh Byadyllee Ha OCHOBE J0BEepus.

Cucrema meHepxMeHTa paboTaeT Ha OCHOBE METOA0B KOHTPONSA U NOBbILLEHNS 3dheKTUBHOCTH:
lMoHuMaHWe noTpebHOCTER KINMEHTOR
CnocobHocTb obecneunBaTh OXuaaeMblii ypoBEHb CepBUCa Ha JONTOCPOYHON OCHOBE MpW Ny4dLlei
LeHe Bnarofaps NOCTOSHHOMY COBEPLUEHCTBOBAHWK NPOLIECCOB,
CTaHgapTusaLumsi npoLeccos,
YnpaBneH4yeckoe MacTepcTBO, OCHOBaHHOE Ha peanuax npolecca.

Ob6s3aTtenbCcTBa UCNOSTHUTENBLHOrO KOMUTETa

WcnonHutenbHbin KomuteT:
3apaer crpaTerMyeckoe HanpaBneHwe B COOTBETCTBUM € TpeboBaHMAMW B oBnactTu Kadectsa u
NOCTOSAHHOrO Pa3BUTUA,
OBecnevnBaeT COBMECTUMOCTb MEXAY BblBpaHHbIM CTpaTErnyeckuM HarnpasreHuem U onpeaeneHnem
npoLeccoB, WX [OKYMEHTanbHbIM COMPOBOXAEHWeM W ynpaeneHuem. [lpoueccel onpeaensioT
onepauunoHHblie TpeboBaHus, YCTAHOBNEHHbIE PErMoHanbHbIMM U HALWMOHAMbHBIMI OpraHu3aLsamMm,
MpuHUMaEeT BO BHUMaHWE 1 OTCNeXMBaET PUCKKM, KOTOPLIM noasepxeHa [pynna,
YunTbiBaET OXUOaHUA NapTHEPOB U TpeboBaHus Mpynnbl B UX OTHOLLUEHUMN,
Obecneunsaer AOCTYMHbIMK  pecypcaMmu  Ans  (PYHKUMOHMPOBAHWS  CUCTEMbl  YNpPaBneHus ¢
npumexeHnem nogxoga GMS.

yl'lpaB.HEHMe Hepe3 Ka4eCTBO BO BCeX nogpasgerneHunsax

lapaHTus  yAOBMNETBOPEHHOCTN KaXK4Oro HalLero KNWEeHTa, CNocoBHOCTb ChblllaTh HYXObl KIWEHTA,
NnposiBreHne BHUMaHns K ux noTpebHOCTAM M oMugaHusam, cobriogas npu 9ToM Halv o6a3aTenbcTBa,
O3Ha4yaer:

CobntoaeHne cpokos,

3awuTa npogykuum,

ObecneveHne HageXHOCTU onepauuii,

KoHTponb 3aTpar.




Ka4ecTBO — 3TO He AONONHWUTENbHas ycnyra, Ka4ecTBO 03Ha4YaeT OCYLUECTBIEHWE CBOEI AeSTenbHOCTH,
NPUMEHAS MNpu 3TOM NPakTUKW, BKNYalolme TpeboBaHUs K YPOBHIO KavecTBa HalWxX ycnyr Ha
eXxeqHeBHOW OCHOBE:

Onpepaenexne onepaunoHHbIX Lieneil B COOTBETCTBUW CO CTpaTernei passutus,

YnpasneHue v opraHusaLusi onepaumnoHHoi paboThl,

MNpumeHeHne cTaHhapToB BCEMW yYacTHUKamu Bnarofaps kBanuuumpoBaHHOMY W NMOArOTOBMEHHOMY

nepcoHany,

M3mepeHue pesynbTaTos,

MpyMeHeHne NPUHLMNOB NOCTOAHHOIO COBEPLUEHCTBOBAHMS.

.... Ha ocHOBe NpUHLMNOB OXpaHbl OKpYXalowen cpeabl

KoHTponupys notpebneHne npupoaHbIX U 3HEPreTUYecKMX Pecypcos,

Yuyacteysi B Oopbbe ¢ rnoGanbHbIM MNOTENNEHWEM U 3arpsisHEHWEM Yepe3 MOCTaHOBKY Lenei no
cokpallyeHuto Bblibpocos CO2 1 0TX0A0B Mycopa,

Pasgenss npuHUUNbl YCTOWYMBOrO pPasBUTUA C 3aMHTEPECOBaHHLIMU CTOPOHAMU W, B YACTHOCTU, C
TpaHCnopTHLIMK CyBnoapaaYMKaMU,

.... [1pn yyactum Bcex

Kaxgblit MmeHemKep oTBeYaeT 3a:
CobniogeHne ocHoBHbIx TpeBosaHwit GEFCO: craHgapTsl GU3Hec-HanpaBneHws W ynpaeneHue
KoMaHaom,
Pa3BnTre NOCTOAHHOrO yNy4LLUEHWS NPU y4acT BCEX COTPYAHUKOB.
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MeHepanbHbIn aupekTop GEFCO Poccus




